
 

 

Action Area - 

Prevention 
Prev 2.1   Target HFSC to over 65’s and the most vulnerable 

across Merseyside 

Expected Outcomes 

Long Term Medium Short 

Accidental 

dwelling fires are 

proven to fall in 

those areas where 

more Home Fire 

Safety visits are 

undertaken 

Improved station 

level productivity.  

Reduced 

appliance 

demand.  

Number of ADFs 

lower than would 

be expected given 

the level of 

deprivation.  

Home safety visits 

play preventing 

ADFs and the 

associated 

negative impacts 

for the 

community. 

Efficiency savings to the 

Service and improve the 

safety and emotional welfare 

of crews and the community. 

Long term welfare benefits 

for staff and the community. 

For every £1 invested there is 

a financial saving of £2.75 

and indirect economic 

benefits. Tackling the 

challenges brought by socio-

economic deprivation – 

which in the Liverpool City 

Region. 

Reduced risk to 

firefighters 

because of less 

mobilisations 

associated 

potential for 

appliance 

accidents, ff injury 

at incidents and 

impact on the 

Service.  

A reduction in risk 

affecting people in 

our communities 

due to fewer 

accidental 

dwelling fires, 

associated injuries 

and fatalities in 

the home from 

our programme of 

home safety visits, 

identification of 

risk, fitting or 

appropriate 

smoke detectors 

and educational 

input on fire 

hazards in the 

home. 

YES/ 

 

 

 

 

 

YES 

 

 

YES 

 

 

YES 

YES 

 

 

 

 

 

 

YES 

Achieved Achieved 

  





 

 

Action Area - 

Prevention 
Prev 2.2   Complete over 50,000 homes safety visits per 

year (150,000 in total over the life of this Plan) 

Expected Outcomes 

Long Term Medium Short 

Accidental 

dwelling fires are 

proven to fall in 

those areas where 

more Home Fire 

Safety visits are 

undertaken 

Improved station 

level productivity.  

Reduced 

appliance 

demand. Number 

of ADFs lower 

than would be 

expected given 

the level of 

deprivation.  

Home safety visits 

play preventing 

ADFs and the 

associated 

negative impacts 

for the 

community. 

Tackling the challenges 

brought by socio-economic 

deprivation – which in the 

Liverpool City Region.  

For every £1 invested there is 

a financial saving of £2.75 

and indirect economic 

benefits.  

Long term welfare benefits 

for staff and the community.  

Efficiency savings to the 

Service and improve the 

safety and emotional welfare 

of crews and the community. 

Reduced risk to 

firefighters 

because of less 

mobilisations 

associated 

potential for 

appliance 

accidents, ff injury 

at incidents and 

impact on the 

Service.  

A reduction in risk 

affecting people in 

our communities 

due to fewer 

accidental 

dwelling fires, 

associated injuries 

and fatalities in 

the home from 

our programme of 

home safety visits, 

identification of 

risk, fitting or 

appropriate 

smoke detectors 

and educational 

input on fire 

hazards in the 

home. 

YES 

 

 

 

 

 

YES 

 

 

 

 

 

YES 

YES 

 

 

 

 

 

 

YES 

Achieved Achieved 

 

  



 

 

Action Area - 

Prevention 
Prev 2.3 10,000 Safe and Well visits per year (30,000) in 

total over the life of the plan) 

Expected Outcomes 

Long Term Medium Short 

Increased 

diversity of the 

workforce 

supporting 

improved 

engagement and 

interaction with 

diverse 

communities.  

Reduction across 

key performance 

related 

indicators over 

the three years 

of the IRMP.  

Ability to make 

real time 

changes in 

response to 

emerging issues 

(such as the cost-

of-living crisis or 

emerging 

technologies.  

FRS accepted by 

the community 

enabling access 

to crews. 

Long term welfare benefits 

for staff and the community.  

 

For every £1 invested there is 

a financial saving of £2.75 

and indirect economic 

benefits.  

 

Tackling the challenges 

brought by socio-economic 

deprivation – which in the 

Liverpool City Region. 

Reduction in risk 

in communities, 

fewer accidental 

dwelling fires, 

associated injuries 

and fatalities in 

the home. 

Reduced risk to 

firefighters, less 

mobilisations and 

potential for 

appliance 

accidents, ff injury 

at incidents and 

impact on the 

Service.  

Reduced 

appliance 

demand, greater 

productivity from 

stations.  

 

YES 

 

 

 

 

 

 

YES 

 

 

 

YES 

 

 

 

 

 

 

Not 

meas

ured 

as 

yet 

YES 

 

 

 

 

YES 

 

 

 

 

 

YES 

Achieved Achieved 

  





 

 

Action Area - 

Prevention 
Prev 2.4   Reach 6,000 (10%) of homes in the highest 

deprived neighbourhoods using targeted campaigns 

Expected Outcomes 

Long Term Medium Short 

Increased diversity 

of the workforce 

supporting 

improved 

engagement and 

interaction with 

diverse 

communities.  

Reduction across 

key performance 

related indicators 

over the three 

years of the IRMP. 

 Ability to make 

real time changes 

in response to 

emerging issues 

(such as the cost-

of-living crisis or 

emerging 

technologies.  

FRS accepted by 

the community 

enabling access to 

crews. 

Long term welfare benefits 

for staff and the community. 

 For every £1 invested there 

is a financial saving of £2.75 

and indirect economic 

benefits.  

Tackling the challenges 

brought by socio-economic 

deprivation – which in the 

Liverpool City Region. 

Reduction in risk 

in communities, 

fewer accidental 

dwelling fires, 

associated injuries 

and fatalities in 

the home.  

Reduced risk to 

firefighters, less 

mobilisations and 

potential for 

appliance 

accidents, ff injury 

at incidents and 

impact on the 

Service.  

Reduced 

appliance 

demand, greater 

productivity from 

stations.  

Home safety visits 

play across the 

Merseyside region 

in preventing ADFs 

and the associated 

negative impacts 

for the community 

YES/

NO 

 

 

 

 

YES/

NO 

 

 

YES/

NO 

 

 

 

 

YES/

NO 

YES/

NO 

 

 

 

 

YES/

NO 

 

 

 

 

YES/

NO 

 

 

YES/

NO 

Achieved Achieved 

 

  



 

 

Action Area - 

Prevention 
Prev 2.5 Renew our focus on working with the Registered 

and Private Rented Housing Sector 

Expected Outcomes 

Long Term Medium Short 

Accidental 

dwelling fires 

will decrease in 

the properties of 

those RSLs 

engaged 

Improved  

partner working, 

effectiveness 

and  

productivity.  

Reduced 

appliance 

demand..  

Number of ADFs 

lower than 

would be 

expected given 

the level of 

deprivation.  

Home safety 

visits play 

preventing ADFs 

and the 

associated 

negative impacts 

for the 

community. 

Efficiency savings to the 

Service and improve the 

safety and emotional welfare 

of crews and the community.  

 

Long term welfare benefits 

for staff and the community.  

 

For every £1 invested there is 

a financial saving of £2.75 

and indirect economic 

benefits.  

 

Tackling the challenges 

brought by socio-economic 

deprivation – which in the 

Liverpool City Region. 

Reduced risk to 

firefighters 

because of less 

mobilisations 

associated 

potential for 

appliance 

accidents, ff injury 

at incidents and 

impact on the 

Service.  

 

A reduction in risk 

affecting people in 

our communities 

due to fewer 

accidental 

dwelling fires, 

associated injuries 

and fatalities in 

the home from 

our programme of 

home safety visits, 

identification of 

risk, fitting or 

appropriate 

smoke detectors 

and educational 

input on fire 

hazards in the 

home. 

Not 

meas

ured 

as 

yet 

 

YES 

 

 

 

YES 

 

YES 

 

 

 

 

YES 

 

 

 

YES 

 

 

 

 

 

 

 

YES 

 

 

 

Achieved Achieved 

  



 

 

Action Area - 

Prevention 
Prev 2.6 Recruit Prevention staff who truly reflect our 

diverse communities 

Expected Outcomes 

Long Term Medium Short 

Reduction in 

accidental fires 

within less 

represented 

communities, 

reducing 

smoking and 

alcohol 

consumption. 

Community 

cohesion and 

relationship 

building for 

resilience during 

times of crisis 

and emergency. 

Safer through 

reduction of the 

impact of 

antisocial 

behaviour to 

communities 

and firefighters.  

More individuals 

form less 

represented 

communities 

delivering the 

Service 

Service delivery business as 

usual in accordance with 

equality needs for our 

diverse community 

demographic. 

Reduced demand 

for the Service and 

our partners, 

making local 

communities a 

safer place for our 

staff and the local 

community.  

Reduction in the 

impact of ASB and 

fire and rescue 

related matters 

within under 

represented 

communities.  

Increased 

potential for 

communities to 

request the 

intervention. 

Not 

meas

ured 

 

 

 

 

YES 

 

 

 

 

 

YES 

 

 

 

 

YES 

YES 

 

 

 

 

 

YES 

 

 

 

 

YES 

Achieved Achieved 

  





 

 

Action Area - 

Prevention 
Prev 2.7   Monthly themed monthly Community Safety 

locality-based campaigns working with partners 

Expected Outcomes 

Long Term Medium Short 

Healthier through 

reduction in 

accidental fires 

within the high-

risk communities, 

reducing smoking 

and alcohol 

consumption. 

 Cleaner localities 

by removing 

community risks 

and hazards.  

Safer through 

reduction of the 

impact of 

antisocial 

behaviour to 

communities and 

firefighters.  

Closer partnership 

working leading 

to, stronger more 

resilient 

communities. 

All partners agreement to 

deliver their resources, assets 

and capabilities within a 

targeted local community as 

business as usual. 

Reduced demand 

for the Service and 

our partners, 

making local 

communities a 

safer place for our 

staff and the local 

community.  

Reduction in the 

impact of crime 

and antisocial 

behaviour on the 

most vulnerable in 

the communities.  

Increased 

potential for 

communities to 

request the 

intervention. 

YES 

 

 

 

 

 

YES 

 

 

YES 

 

 

 

 

YES 

YES 

 

 

 

 

 

YES 

 

 

 

YES 

Achieved Achieved 

 

 


